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Status of This Menop

This meno provides information for the Internet conmunity. |t does
not specify an Internet standard of any kind. Distribution of this
meno is unlimted.

Abstract

RFC 3777 defines the Nom nations and Recall Committee’s (NonmConis)
operation, and includes a sanple tineline for major steps in the
NormCom process that neets the m nimum normative requirenents for the
process. Recent NonConms have been scheduling based on the sanple
timeline, and the chairs of the last three NonCons -- Danny MPherson
(2004- 2005), Ral ph Droms (2005-2006), and Andrew Lange (2006-2007) --
have all reported that this tinmeline is very aggressive and suggested
starting earlier. This docunent restructures the sanple tineline,

but makes no normative process changes.
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1.

| nt roducti on

RFC 3777 ([RFC3777]) is a conplete specification of the process by
whi ch nmenbers of the | AB and | ESG are sel ected, confirmed, and
recalled as of the date of its approval. [RFC3777] includes
normative requirenments for timng allowed for the various steps, and
al so includes an informative appendi x, Appendix B, that contains a
timeline based on the normative text.

The nornmative tinme requirenents in [RFC3777] are end-of-task, so
adjusting the informative tineline to get an earlier start does not
require changes to the normative text in [RFC3777].

In IETF 68, | ETF 65, and | ETF 62 plenary reports, NonCom chairs
suggested starting the NonmCom cycle earlier. This docunent describes
atineline that neets this need, replacing RFC 3777, Appendi x B, and
makes no ot her changes to [ RFC3777].

The Probl em

There are several reasons that have been cited for the schedul e
pressures reported by recent NonCons.

o A few common practices are not accounted for in the Appendix B
tineline [RFC3777]. For exanple, it is comon to allow a week for
noti fying unsuccessful nom nees before the formal announcenent is
made. This is not included in the tineline.

0 Sone tasks just seemto take |Ionger than the nmininmuminterval
For exanple, a public "call for volunteers"” nust be open for 30
days, but the list of voting NonCom participants probably isn't
announced at midnight on the 30th day. Anecdotal evidence is that
al | owi ng about 6 weeks is nore consistent with recent experience.

0 The NonmCom and the community it serves, tends to celebrate a
vari ety of holidays between the third | ETF and the first | ETF of
the next year, so people may be out of the office, my wait to
respond, etc.

o The Appendix B tineline does not provide flexibility in case of
probl ens. For exanple, the NonmCom chair "reset" the random
selection of volunteers for the 2006-2007 NomCom requiring
anot her seven-day delay for the announcenent of the date of random
sel ection.

Al'l of these reasons can be accomodated by sinply starting earlier
than is absolutely required.
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3. Interaction with | ETF Face-to-Face Meeting Schedul e

In addition to these reasons for schedule pressure, it’s worth noting
that the NonmCom schedul e and the | ETF face-to-face neeting cycle
don’t conpl enent each ot her.

o0 Wen the NonCom vol unteers are selected after the second | ETF,
they don’t have an opportunity to neet face-to-face and "get
organi zed" until the third | ETF, when they shoul d be w nding up
their deliberations. This missed opportunity forces themto use
tel econferences and other |ess efficient neans of communi cations
to get organized.

0 The NonCom vol unteers don’t have a chance to conduct interviews
with the cormunity, or with nom nees, until the third | ETF, during
the height of the NomComeffort. |If the NomComeffort took place
before the third | ETF, the NonmCom could work on difficult
nom nati ons, and neet face-to-face with non nees under
consi derati on.

o If the NonComis able to start interviews during the second | ETF
neeting, starting earlier than is absolutely required may al so
hel p NomCom be nore effective.

4. Proposed Sol ution

The hi gh-1evel description of the proposal is, of course, "start
earlier”, but nore precision would be hel pful.

A sanpl e, hypothetical timeline that nmeets these guidelines is shown
in Section 5. Please note that, |ike Appendix B in [RFC3777], this
timeline is not normative, but it neets the normative requirenents
stated in [ RFC3777].

O her tinelines are certainly possible, including tinelines that
allow the NomComto report its results nore than one nonth before the
first 1 ETF, where the slate of nomi nees is announced. Finishing
early may be a good thing.

lt’s worth noting that the first step in the tineline is "ISOC
presi dent appoints NonCom chair". This doesn’'t happen as an | ETF
responsibility, but the reality is that the | SOC president needs to
i dentify NomCom chair candi dates around the tine of the first |ETF;
she needs to have a shortlist 3 or 4 weeks after the first |ETF.
Thi s docunent suggests (but does not add a normative requirenent to
[ RFC3777]) that the outgoing NomCom Chair should verify that this
process is triggered during the first |ETF.
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1. One week is allowed for the NonCom chair to publish nilestones.
2. Six weeks are allowed for solicitation of NonmCom parti ci pants.

3. One week is allowed for confirmation of the selection of voting
menbers -- to allow at |east sone tine for resolution if there is
a probl em

4. The recommended tine for NomCom sel f-organi zation is increased to
si x weeks.

5. One week is allowed for NomCom establishing nilestones.

6. In the sanple tineline (Table 1), an additional five weeks is
all owed for the noninating bodies to sel ect candi dates.

7. The tineline is adjusted to all ow one week at the end of the
process for notification of unsuccessful candi dates.

This significantly increases the amount of tinme available for NonmCom
to select candidates while still neeting the normative requirenents
of [RFC3777].

5. Sanmple Tineline for 2008-2009 NomCom Schedul e

The followi ng table shows a sanple tinmeline for the 2008-2009 NonmCom
schedul e, based on the | ETF dates for the second | ETF (72nd | ETF,
held July 27 - August 1, 2008), third IETF (73rd I ETF, hel d Novenber
16-21, 2008), and first IETF (74 | ETF, held March 22-27, 2009).

Note that the duration of each milestone step is adjusted as
necessary for each NonCom since the schedul ed dates for | ETF
nmeetings vary fromyear to year. This tineline allows the NonComto
begin self organizing at the Second | ETF (this is what "on time")
means in the table).
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| RFC 3777 | What happens | new | start date | old |
| Appendi x B | | duration | (YYYYMMDD) | duration |
| reference | |  (weeks) | |  (weeks) |

| SOC presi dent
appoi nts NomCom
chair
NontCom chai r
publ i shes
m | est ones
Solicitation of
NomCom
partici pants
Announce date
of random
sel ection
Announce NonmCom
menber shi p,
chal | enge
peri od
Verify NonCom
menber ship
during
chal | enge
peri od

| | | 2008/ 05/ 25
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
| 7 | Confirm NonCom | 1
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I
I I I

2008/ 05/ 25

2008/ 06/ 01 30 days

2008/ 07/ 13

2008/ 07/ 20

2008/ 07/ 27

menber ship
NonCom sel f
or gani zes (on
tinme)
END
or gani zati on,
BEGQ N sel ecti on
NonCom
est abl i shes
m | est ones
Nomi nat i ng
bodi es sel ect
candi dat es
END sel ecti on
BEG N
confirmation of
candi dat es
Present slate
of candi dat es
to confirmng
bodi es

2008/ 08/ 03

2008/ 09/ 14

10 2008/ 09/ 14

11 17 2008/ 09/ 21 12

12 2009/ 01/ 18

13 2009/ 01/ 18

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
2008/ 07/ 27 | 0
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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14 | Confirm ng | 2009/ 01/ 18
| bodies accept |
| or reject |

(added | Notify | 2009/ 02/ 15

step) | unsuccessful |

| nom nees |
| Slate announced |
| 1 nonth before |
| 1st | ETF |
I I

1st | ETF

15

New Step 1 Date: 2008/05/25, Ad Step 1 Date: 2008/08/29
Table 1
6. Some Qbservations fromthe 2007-2008 NonCom Experi ence

Since the tineline described in this specification nakes no normative
changes to [RFC3777], the 2007-2008 NonCom process started using the
new tinmeline to gain experience and shake out unexpected
consequences. W discovered the foll ow ng things:

1. It is worth pointing out that the [ RFC3777] requirenent for
eligibility, "Menbers of the | ETF conmmunity nust have attended at
least 3 of the last 5 | ETF neetings in order to volunteer.", is
af fected when the NonCom chair issues an earlier call for
vol unteers. For exanple, using the 2008-2009 NomCom exanple in
the doc: under the old schedul e, a prospective nenber woul d need
to have attended three of | ETF neetings 68-72. Under the new
schedul e, that becones three of |ETF neetings 67-71.

2. It’s worth noting that when NonCom uses the earlier tineline,
i ncunbents under review who were appointed to one-year terms have
only one | ETF neeting cycle to establish a track record before
NonTCom begi ns consi deri ng whet her they should be retained. This
situation is rare but not unknown. The recent split of the RA
area out of TSV created two one-year ternms (one in RAl, and one
in TSV), and this can also happens if an | ESG or | AB nenber
resigns with nore than one year remaining in the nenber’s term

7. CQut-of-Scope Suggestions Requiring Normative Text Changes

Wiile there are very few avoi dable serialized delays in [RFC3777], we
note that the m nimum 30-day delay for volunteers is serialized after
the NomCom chair is naned. This delay accounts for nore than half
the el apsed tinme between the NonCom chair being naned and t he NonCom
itself forming. |If a future normative revision to [RFC3777] changed
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10.

the mechanics for this call for volunteers, this call could be issued
while the NomComchair is still being selected. This would allowthe
new NonCom chair to begin work by announcing the date of random

sel ection, instead of just waiting for the volunteers to vol unteer.

One possible trigger would be to have the out goi ng NomCom chair issue
the call for volunteers on behalf of the successor NomCom chair, who
may not yet be identified, at the first | ETF neeting each year

Security Considerations

The NomCom ti nel i ne changes suggested in this docunment do not
directly affect the security of the Internet.
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This docunent is subject to the rights, licenses and restrictions
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Intell ectual Property
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this docunent or the extent to which any |icense under such rights

m ght or might not be available; nor does it represent that it has
made any independent effort to identify any such rights. |Information
on the procedures with respect to rights in RFC docunents can be
found in BCP 78 and BCP 79.

Copi es of IPR disclosures nmade to the | ETF Secretariat and any
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attenpt nmade to obtain a general |icense or permission for the use of
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http://ww.ietf.org/ipr.
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copyrights, patents or patent applications, or other proprietary
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